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A Governed, Code-First Solution 
 

Why VMware-to-Azure Migrations is a challenge and How MyPlatform 
Solves the Problem 
 

Migrating VMware workloads to Microsoft Azure is a strategic move for organizations looking 
to modernize infrastructure, improve scalability, and reduce costs. Yet, many migrations have 
challenges or even fail to deliver on these promises. 

The root cause? 

A lack of a secure, compliant, and automated foundation an Azure Landing Zone before 
migration begins. Without it, organizations face technical debt, security risks, and unexpected 
costs that undermine the benefits of the cloud. 

Traditional migration approaches rely on manual, consultant-led processes that are slow, 
error-prone, and expensive. They leave IT teams struggling with complex networking, 
governance gaps, and a steep learning curve all while racing against tight deadlines. 

 

MyPlatform changes this. 

• Deploy a secure, production-ready Azure environment in minutes not months. 
• Embed governance, risk, and compliance (GRC) from day one, ensuring security and 

control are built in, not bolted on. 
• Shift from high-risk CAPEX to predictable OPEX, making cloud adoption more affordable 

and sustainable. 
• Empower your team to focus on migration and innovation, not infrastructure complexity. 

MyPlatform doesn’t just mitigate risk it redefines what’s possible in cloud migration, but 
turning a daunting challenge into a seamless, strategic transition. 
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The Core Challenges of VMware-to-Azure Migration  
 

Networking Complexity: The #1 migration roadblocker 
Azure’s network topology is fundamentally different from on-premises data centers. IP address 
conflicts, misconfigured firewall rules, and Zero Trust re-architecture requirements can halt 
migrations in their tracks. 
 

How MyPlatform Solves It: 

• Centralized Azure Firewall for unified security policy enforcement. 
• Automated VNet peering and routing to prevent connectivity issues. 
• Azure Bastion integration for secure remote access, eliminating the need for jump boxes. 
• Built-in IP address management to avoid conflicts and ensure seamless integration with 

on-premises networks. 

Your Benefit: 

A fully configured, enterprise-grade network that’s ready for migration from day one without 
manual errors or unexpected downtime. 
 

Governance and Compliance: The Hidden cost of poor planning 
Without a well-architected Landing Zone, migrations often result in chaotic, non-compliant 
environments. 

 

How MyPlatform Solves It: 

• Pre-configured Azure Policies that enforce security, cost, and operational best practices. 
• Privileged Identity Management (PIM). 
• Continuous compliance monitoring to align with industry standards. 

Your Benefit: 

A fully governed Azure environment that meets regulatory requirements and eliminates 
compliance drift before the first workload is migrated. 
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The Skills Gap: Bridging the VMware-to-Azure Divide 
Most IT teams have deep VMware expertise but lack the Azure-specific skills needed for a 
successful migration. 

How MyPlatform Solves It: 

• Automated Landing Zone deployment. 
• Pre-built management bundles for VM patching, backups, and monitoring. 
• Embedded best practices from the Microsoft Cloud Adoption Framework (CAF). 

Your Benefit: 

Your team can focus on migration and innovation, not wrestling with Azure’s learning curve. 

 

MyPlatform’s advantages 
 

Instant, Automated Landing Zone Deployment 
• Deploy a secure, compliant Azure foundation in minutes. 
• Eliminate manual errors with infrastructure-as-code (IaC) templates. 
• Scale effortlessly as your cloud estate grows. 

Evergreen Compliance: Stay Ahead of Change 
• Automatic updates to align with Azure’s latest features. 
• Continuous compliance monitoring to prevent drift. 

Day-Two Operations Made Simple 
• Pre-configured VM Management Bundles. 
• Centralized logging and alerting. 
• Self-service portals for DevOps and IT teams. 

Proven Success in Highly Regulated Industries 
MyPlatform is built on best practices from multiple migrations, ensuring enterprise-grade 
security and reliability. 
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MyPlatform: A Migration That Works 

With MyPlatform, VMware-to-Azure migration is no longer a high-risk gamble. It’s a 
strategic, low-risk transition that delivers:  

✅ Faster time-to-value with automated Landing Zone deployment.  

✅ Built-in security and compliance from day one.  

✅ Lower CRC costs with predictable OPEX and automated optimization.  

✅ Reduced complexity so your team can focus on what matters. 

Are you ready to prepare for your VMware-to-Azure migration?  

Write to info@myplatform.net to see MyPlatform in action and start your journey to a 
faster, safer, and more cost-effective cloud. 

 


