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A Smarter Way to Optimize Your Azure Investment 
As a business leader, you’ve invested in Microsoft Azure for innovation, speed, and scale. 
But beneath the agility lies a persistent challenge: spiraling costs, complex compliance, 
and increasing security threats – especially for mid-sized companies and SMBs lacking 
deep cloud expertise. 

We observe a growing complexity in the cloud estate that often leads to stagnation, 
hindering progress and driving up costs. 
 
MyPlatform is a turnkey Azure platform designed to solve exactly that. 

 

Why CFOs & CIOs often struggle with Azure 
While many businesses embrace Azure for its powerful capabilities, financial and IT 
leaders often encounter significant hurdles in truly optimizing their cloud investment. 
Let's explore the common pitfalls that can lead to inefficiencies and risks for CFOs and 
CIOs working with Azure 

Hidden Costs: 

- Over-provisioned services 
- Duplicate or idle resources 
- Emergency fixes due to misconfigurations 
 
➡ Up to 35% of cloud spend goes to rework and security failures. 

Security Gaps: 

- Unmanaged access rights and misconfigurations 
 
➡ Breaches are often traced to overlooked basic controls. 

Compliance Risk: 

- Risk of fines and reputational damage 
- Failed audits 
- Increased legal exposure 

Enablement and operational Overhead: 

- Significant consulting hours at onboarding and maintanence  
- In-house architects, engineers, and GRC experts 
 
➡ Most Midsized and SMBs can’t afford this overhead or complexity. 
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MyPlatform: A new blueprint for Azure success 
1. Built-In Governance, Risk & Compliance (GRC) 
- Standardized setup based on Microsoft CAF 
- Integrated security controls and identity management 
- Always-updated compliance aligned with regulations 
✅ GRC from Day One—No bolt-ons, no surprises 

2. Predictable Cloud Costs 
- No unexpected consultant hours 
- Transparent pricing 
- Eliminates overspend 
✅ Controlled TCO & faster ROI than traditional models 

3. Managed Operation Excellence 
- Proactive monitoring & maintenance 
- Access to rich service catalog 
- No need to hire in-house cloud team 
✅ Focus your internal teams on innovation—not maintenance 

4. Easy, Fast Onboarding 
- Marketplace deployment 
- Operational within minutes 
- Low barrier to entry 
✅ No vendor lock-in, no heavy setup time 

Key Benefits for CFOs & CIOs 
✅ Cut Cloud Waste 
Reduce spend by 20–40% through structured optimization. 

✅ Stay Audit-Ready 
Meet regulatory obligations with automated compliance. 

✅ Lower Risk Exposure 
Built-in GRC keeps your cloud secure and accountable. 

✅ Accelerate Time-to-Value 
Go live faster with a ready-made platform. 

✅ Transparent Financial Model 
Know your costs upfront—no surprises. 

Whether you're just scaling into Azure or trying to untangle an expensive cloud mess, 
MyPlatform gives you the foundation to optimize, secure, and govern your Azure 
environment—without blowing your IT budget or stretching your teams thin. 
 
Ready to transform your Azure investment into a strategic asset? 
 

 


