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The Digital Abundance Paradox - 
How a Generation Without Scarcity Is Breaking IT 
Governance and How to Fix It 

From Scarcity to "Vibe Coding": The Rise of Digital Chaos 

The modern IT landscape is defined by apparent limitlessness. Cloud services scale infinitely, 
storage is nearly free, and new frameworks emerge daily. But this digital abundance has 
fostered a dangerous culture - one that undermines the foundations of effective IT governance.  

Has a generation that never had to conserve resources created a digital 
environment where maintenance, cleanup, and long-term sustainability are 
afterthoughts? 
In the past, IT resources were limited – financial and technology. Every megabyte on a 
mainframe, every server in the rack, represented a significant investment, forcing organizations 
to prioritize reuse, efficiency, and careful architecture. Scarcity itself was a form of implicit 
governance. 

Today, the opposite is true. When a system becomes too complex, integrations too 
cumbersome, or data too messy, the easiest and often fastest solution is not to fix it, but to 
build a new. This phenomenon can be called "Vibe Coding": AI code development solely driven 
by the latest technological trends or the path of least resistance, rather than a cohesive 
governance strategy. If something doesn’t work perfectly, the answer is often to build a new 
system alongside the old one. The result? An explosion of overlapping, redundant, and poorly 
integrated systems what we call "technical debt." 

"If it doesn’t work quite right, we’ll just build a new system next to the old 
one." This mindset leads to digital chaos. 

Chaos, Risk, and the Trust Crisis 
The lack of IT governance is the first step toward systemic failure. When organizations 
constantly build new systems without proper cleanup or integration, several critical issues 
arise: 

Fragmentation A landscape of siloed systems emerges; each built for a specific function but 
lacking a unified model. It becomes impossible to derive a single source of truth because data 
resides in 10 different places. 

Risk and Compliance Gaps Additional systems increase vulnerability. Who knows where 
sensitive data lives or whether it’s protected in compliance with regulations (GDPR, ISO, etc.)? 
Non-compliance is a direct consequence of an unmanageable, fragmented IT environment. 
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The Big Breakdown  
Chaos inevitably leads to failure whether it’s a security breach, a critical system collapse, or an 
outage caused by unrecognized dependencies. This is the moment when organizations pause 
and declare, "This time, we’ll start fresh with proper governance!" 
But by then, the real damage is done. Every major system failure, whether a public digital service 
crashing or a bank’s platform going offline erodes trust in technology. While building a new 
solution may seems like the easy fix, it comes at a high cost: trust capital, which is far harder to 
rebuild than code. 
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AI and the Next Generation of Governance 

The dilemma intensifies with the rise of generative AI. AI’s potential to accelerate development 
and create new systems is enormous, but if it merely fuels Vibe Coding rapidly building more 
fragmented solutions, we risk digitizing chaos at an exponential rate. 

AI tools can generate code and automate processes, but they cannot (yet) introduce a culture of 
accountability, maintenance, and long-term thinking. Governance must come before code. 
With AI in the mix, organizations need clear policies for: 

Data Governance: What data can AI consume, and how do we ensure its quality, so AI doesn’t 
build on a foundation of disorder? 

Accountability: Who is responsible for a codebase that is 80% AI-generated? 

Strategic Architecture: Governance must ensure that even AI-driven solutions fit into the 
broader ecosystem and not just as another isolated, "smart" system.  

A New Culture of Digital Discipline 
The path out of the trust crisis and technical debt doesn’t lie in more Vibe Coding, but in a return 
to digital discipline. This isn’t about stifling innovation but about recognizing that maintenance 
and cleanup are as valuable as new development. 

IT governance isn’t a blocker; it’s a strategic necessity. It’s the framework that ensures 
innovation happens on a stable, sustainable, and reliable foundation. If we let resource 
abundance dictate IT strategy, we’ll continue building countless short-lived digital solutions. 
This will ultimately undermine trust in technology and cost organizations dearly in chaos and 
downtime. 

No matter how we look at Vibe Coding or AI adoption, it all begins and ends with robust 
governance. 
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MyPlatform: Your Blueprint for Digital Discipline 
I’ve articulated the core challenge. The AI LLM technology has led to Vibe Coding – not 
necessarily a bad thing, but when every new project is built next to the old one, we create digital 
chaos, massive security risk, and ultimately, a crisis of confidence in our core technology. 

As the pace of change, regulation (like NIS and the AI Act), and threats evolve, relying on manual 
effort or outdated consulting models to maintain your GRC perimeter is simply unsustainable. 
You cannot out-code the chaos if your foundation is unstable. 

This is why MyPlatform is essential. We turn GRC from a complex, costly, and manual burden 
into a predictable, automated, and evergreen service. 

MyPlatform offers a strategic solution to address the challenges of digital 
disengagement: 
Standardized, Automated Foundation We deploy a complete, mandated best-practice CAF 
aligned Azure foundation with built-in GRC from Management Group hierarchy to PIM and Azure 
Policy in minutes, not months. 

Evergreen GRC Engine We handle ongoing updates to your GRC code and policies, reducing 
platform obsolescence and security gaps. 

Focus on Innovation, Not Maintenance By offloading the operational complexity of 
foundational GRC, we free your most valuable, highly paid architects and developers to focus 
exclusively on driving business value and innovation, the very reason you adopted the cloud in 
the first place. 

Pause AI Coding until you have established digital discipline and ensure your cloud investment 
is a strategic asset, not a ticking time bomb of technical debt. 

GRC must come before code. Let MyPlatform automate your GRC, so your teams can focus on 
building/coding what matters. 

Are you ready to stop paying the "maintenance tax" and redirect your top talent toward 
strategic innovation? 
 


