CTO Sunday Thoughts #11

ZERO TRUST
IN OPERATIONS

THE CONTINUOUS
ENFORCEMENT LAYER

Zero Trust is often framed as an architectural choice or a strategic philosophy. Architects draw
diagrams. CISOs define policies. Consultants outline journeys. All of that matters. But the
reality is simple: Zero Trust is never won in design. It is won in operations.

You can deploy the perfect landing zone, enforce strict identity segmentation, and implement
every recommended guardrail. Yet posture still drifts. Not because people do something wrong,
but because real platforms move fast. Real projects introduce pressure. Real deadlines create
shortcuts. A log disabled “for now.” A permission added to save production. A control switched
off to keep a delivery on track.

These small exceptions don’t break the environment on day one, but together they silently
weaken it.

Zero Trust doesn’t disappear in a single event.
It fades through thousands of tiny operational decisions.
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Why this matters

¢ Design sets intention, but operations determine reality

e Exceptions accumulate faster than people expect

e Mostdriftis invisible until it becomes risk

e Zero Trust requires day-to-day discipline, not one-time fixes

Why Drift Always Happens

Drift is unavoidable because cloud environments evolve faster than human processes. Azure
updates daily. Security baselines change regularly. Identities shift as teams grow, reorganize, or
onboard external consultants. Developers deploy continuously. Governance frameworks are
revised. All of this creates a moving target.

Even the strongest platform will drift without continuous correction. Platform drift introduces
outdated configurations. Identity drift creates privilege creep. Resource drift emerges from
troubleshooting decisions. Governance drift appears when frameworks evolve but enforcement
does not. And operational drift accumulates through well-intentioned manual fixes.

Drift is not a sign of failure, it is a natural property of cloud.

What makes drift inevitable

e Azure evolves faster than governance

¢ People, permissions and roles change constantly
e Manualfixes introduce variation

e Compliance frameworks update frequently

¢ Noteam can enforce Zero Trust manually at scale

Continuous Enforcement: The Only Sustainable Model

Many organizations still treat Zero Trust like an audit cycle: quarterly reviews, yearly
assessments, updated documentation. These snapshots look good on paper but do nothing to
reduce real-time risk. Misconfigurations appear instantly. Identity sprawl expands silently.
Azure platform changes accumulate continuously.

Real Zero Trust requires constant, automated enforcement.

Continuous enforcement means every resource, every identity, every configuration, every
permission is evaluated and corrected the moment it drifts. In Azure, this depends on three
engines working together: Azure Policy as the drift-corrector, Defender for Cloud as the security
brain, and Entra Permissions Management as the identity governor.

When they operate continuously, Zero Trust becomes a living system not a report.
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What continuous enforcement achieves

¢ Real-time detection and correction of drift

e Automatic alighment with Azure updates

¢ Reduction of identity risk through constant rightsizing

e Astable, predictable posture regardless of workload changes
e Zero Trust enforced as code, not as a checklist

Protecting the Crown Jewels

Tier models are useful, but they don’t define what truly matters. Crown jewels are defined by
business impact, not architecture. These are the systems the business cannot survive without:
revenue-driving data, financial ledgers, identity systems, patient or citizen records, analytics
engines, ML models, OT systems, and enterprise configuration baselines.

If crown jewels drift, the organization loses more than security, it loses control. That’s why these
assets require stricter guardrails, more aggressive identity minimization, and real-time
remediation when anything changes. Crown jewel protection cannot rely on memory or manual
checks. At cloud scale, only automation works.

What crown jewels require

e Hardened platforms with no bypass options

e Continuous configuration enforcement

e Strict identity minimization without exceptions

e Automated response to even small deviations

e Protection based on business impact, not technical tiering

When Enforcement Is Not Automated

Without automation, Zero Trust becomes administrative work rather than operational security.
Drift grows quietly. Policies lose alignment. Logging becomes inconsistent. RBAC expands
uncontrolled. Defender alerts pile up without action. Exceptions become standard practice.

Nothing fails visibly until it does.

Manual enforcement simply cannot keep pace with the speed and complexity of modern cloud
platforms. That’s why organizations with the strongest intentions still end up exposed.
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What happens without automation

e Drift grows faster than it can be corrected

¢ Identity permissions expand uncontrollably

¢ Alerts accumulate with no capacity to resolve

e Baselines degrade silently

e Crown jewels become the most exposed systems

How MyPlatform Solves This

MyPlatform was built for this exact operational reality. It doesn’t replace governance, it
automates it. Policies, identities, security baselines and compliance controls stay active,
current and enforced. Azure updates are integrated automatically. Drift is remediated before
risk appears. Crown jewels inherit the strongest protection with continuous checks and zero
exceptions.

Zero Trust becomes evergreen because enforcement becomes code, not effort.

What MyPlatform delivers

e Continuous GRC enforcement across the entire Azure estate

e Automatic updates aligned with Microsoft’s evolving baselines
¢ Always-on protection for crown jewel workloads

¢ Enforced least-privilege without manual cleanup cycles

¢ Aplatform that protects your environment—and itself

CTO Takeaway

e ZeroTrustis not a design decision. It is a daily operational discipline.

e Driftis inevitable, but fully manageable with automation.

e Continuous enforcement is the only model that scales.

e Crown jewels require stricter and smarter controls than the rest of the estate.

¢ Automation wins where manual governance breaks.

¢ Aplatform that remains secure on its own gives teams the freedom to innovate safely.
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