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Is Your Azure Platform Operating over the Holidays? 
When the Organisation Pauses, Azure Keeps Moving 
Every December, organisations experience the same slowdown: offices empty, projects pause, 
leadership takes leave, and change freezes lock new deployments until the new year. For two quiet 

weeks, most of the human machinery 
that runs the business simply stops. 

Azure doesn’t. 

Identity requests still flow, workloads 
scale up and down, automation triggers, 
APIs stay exposed, and attackers 
continue scanning for weaknesses — 
perhaps more aggressively because they 
know staffing is low. The cloud runs 
continuously, whether anyone is 
watching or not. 

This seasonal contrast reveals a 
deeper question: 

Is your Azure platform operating autonomously — or does it only work when people are present 
to supervise it? 

Holiday downtime doesn’t create cloud risk. 
It makes invisible risks visible. 

 

The Risky Comfort of “CAF Is Done” 
Many organisations treat their cloud foundation as complete once they’ve delivered the 
standard checklist: 

• CAF implemented 
• Landing zones deployed 
• Security baselines documented 
• Governance model approved 

Once these milestones are met, confidence rises. Architecture boards sign off. Documentation 
is filed. Everyone feels the platform is stable. 

But this confidence is often misplaced. 

CAF was never designed as a project with an end date. 
CAF assumes continuous governance. 
CAF assumes the platform enforces standards — not people. 
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Treating governance as “completed” creates silent drift: 

• The platform evolves but policies stay static 
• New Azure services sidestep outdated guardrails 
• Privileges expand through automation and service principals 
• Identity patterns change but access rules don’t 
• Compliance documentation ages instantly 

Everything still looks correct in documents, but the real environment slowly pulls away from the 
design. The gap is subtle, silent, and usually unnoticed — until pressure arrives. 

The danger isn’t misconfiguration. 
The danger is believing the job is done. 

Governance Breaks Late — and at the Worst Time 
Governance rarely fails on day one. It fails gradually, then suddenly — usually when the platform 
is under stress: 

• Scaling accelerates 
• A new Azure service becomes important overnight 
• AI workloads hit production 
• Auditors ask for continuous evidence you can’t provide 
• Key cloud staff are on holiday or leave the company 

When pressure increases, symptoms become obvious: 

• Releases slow down due to manual checks 
• Security teams become bottlenecks 
• Exception requests explode 
• Incidents take longer to resolve 
• Platform teams fall back to firefighting 

Cloud speed disappears because the operating model never moved into the platform — it 
stayed inside people, processes, and documents. When those people aren’t available, 
governance collapses. 

If your Azure environment cannot operate correctly during holidays, it is not ready for AI-driven 
automation, multi-team scaling, or regulatory scrutiny. It is also not aligned with how Azure is 
designed to be governed. 

The Platform That Doesn’t Take a Holiday 
The gap between how CAF is designed and how organizations operate is precisely why 
MyPlatform exists. 

CAF defines what must be true. 
MyPlatform ensures it remains true — continuously. 

MyPlatform embeds governance directly into Azure’s control plane: 
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• Policies and baselines enforce themselves 
• Identity rules operate without manual intervention 
• Drift is detected and corrected automatically 
• Updates from Microsoft are absorbed with no redesign 
• Platform and workloads remain strictly separated 
• Compliance evidence is generated continuously, not manually 

This removes dependency on: 

• Holidays 
• Turnover 
• Availability of key architects 
• Human discipline 
• Periodic reviews 

With MyPlatform, governance doesn’t pause. 
Standards don’t weaken. 
Security doesn’t rely on specific individuals. 

The platform becomes what cloud platforms should be: predictable, stable, quietly reliable, 
and immune to human absence. 

As the holiday season begins, many teams will take a well-deserved break. 

Azure won’t. 
Threat actors won’t. 
Compliance requirements won’t. 

And with the right operating model, your platform won’t either. 

 


